




A clear path to reach every nation and all people 
groups and languages





437 UUPGs in SSAP

Unreached 
People
Groups
(UPG)



UPG -Unreached People Group 
• <2 % of population is evangelical Christian
• There is no indigenous community of believing Christians 

able to sustain the engagement and church planting 
efforts of this people group.

Unreached People Groups



437 UUPGs in SSAP

Unreached 
And 
Unengaged 
People
Groups
(UUPG)



Unreached and Unengaged People Groups

UUPG -Unreached and Unengaged People Group
• <2% of population is evangelical Christian
• No evangelical church planting strategy is underway. 
• A people group might remain unengaged even when it 

has been adopted, is the object of focused prayer, or is 
part of an advocacy strategy. 
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437 UUPGs in SSAP

No 
Longer
Unreached



The Potential of 
Africans reaching 
Africans



The Great Commission is too big to do alone and too 
important not to do together



Covers more than 24 million 
square kilometers.

2.3 times the size of the 
United States.

Sub -Saharan Africa



eras of modern 
mission strategy

First Era
1792-1910

To the Coastlands 

Historical Context
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Fourth Era 
present

From everywhere to 
everywhere



HARVEST FIELDS

PARTNERSHIP TO ENGAGE 
EVERY NATION AND ALL 

PEOPLES FOR GOD ’S GLORY





HARVEST FIELD

Strategically defined area where the gospel 
could flow across all peoples so that 

strategies can be implemented to make 
disciples and plant churches among every 

nation and all tribes and peoples and 
languages in the harvest field and beyond.



PURPOSE OF HARVEST FIELDS

• Provide geographically defined areas that allow for a 
clear understanding of the people groups and cities 
that exist within a given field.

• Strategically define areas that mobilized partners 
could engage with the gospel.

• Identify the gaps, resources, and partners to develop 
strategies leading to every and all.





















Each Harvest Field needs a team of partners 
working together to engage the people with 

the gospel. 



A Disciple

The church is made up of disciples of Jesus Christ.  
Disciples are followers of Jesus. They have turned from 
their sin and trusted in Jesus as their Savior. They have 

died to themselves and surrendered their lives to Him as 
Lord. They live lives transformed by the gospel.  All of us 
who are born again are disciples of Jesus Christ and have 
a part to play in the Great Commission. (Matthew 28:16 –

20; Mark 1:17; Luke 6:40; Romans 8:29)
 



A Missionary

A missionary is a disciple of Jesus set apart by the Holy 
Spirit, sent out from the church, and affirmed to cross 
geographic, cultural, and/or linguistic barriers to focus 
on making disciples and multiplying churches among 

unreached peoples and places. (Matthew 28:16 –20; Acts 
1:8; 13:1 –3)



A Pastor/Elder/Bishop/Overseer

The Bible recognizes two types of leaders in the church: 
pastors/elders/bishops/overseers and deacons. In the 

New Testament, the words pastor/shepherd, elder, 
bishop, and overseer are used interchangeably and refer 

to the same office (Acts 20:17, 28; Titus 1:5 –7; 1 Peter 
5:1–4.) The qualifications for these leaders are given in 1 

Timothy 3:1 –7 and Titus 1:5 –9. 



Tools to engage in Evangelism, Discipleship, 
Church Planting, Leadership development, 

and Partnership



Evangelism Tools

Evangelism is the proclamation of the gospel in the power of the Holy Spirit 
with the aim to persuade people to repent and believe in Christ. 

1. Two Kingdoms Gospel Presentation.
2. Creation to Christ
3. Three Circles
4. Two Paths
5. Any Three 



Baptism Study

The meaning of Baptism and how, who, why, and when a person should be 
baptized.

1. Read: Matthew 3:13-17, Mark 1:9-11
       Conclusion: Followers of Jesus should be baptized like Jesus was baptized.
 
2.    Read: Matthew 28:18-20
       Conclusion: Jesus said that His followers should be baptized. 

3.    Read Romans 6:1-5
       Conclusion: Baptism symbolizes a believer's repentance and death to their past sinful living, their burial, and   
       hope and belief in Jesus’ resurrection and their own. It shows their readiness to “walk in newness of life,” in  
       Christ.  

4.    Read Galatians 3:26-28
       Baptism symbolizes our unity with Christ and with other believers as children of God, without division. 



Baptism Study

Baptism passages from the book of Acts. 



3. Biblical Discipleship – Tools

SOS Method
1. Scripture: What does the 

passage say? 

2. Observation: How do I apply 

the truths that are stated in my 
life? 

3. Share: How can I share these 

truths with others? 
    Who can I share them with?     
    When will I share this with       
     them?

SPEC Method
S – Sin to Avoid: Does the passage reveal        
        ungodly behaviors, attitudes, or actions    
         that I need to change?  

P - Promise to claim: What promises do I     

       see that I need to apply to my life?

E – Example to follow: Are there examples 

        of faith, character, or actions that I see 
        that I need to exemplify in my life? What      
         are they? 

C – Command to obey: Are there     
        commands in the passage that I must  
        obey? How do I plan to do that?  



3. Biblical Discipleship – Tools

SWORD Method
For the word of God is 
living and active, 
sharper than any two-
edged sword, piercing 
to the division of soul 
and of spirit, of joints 
and of marrow, and 
discerning the thoughts 
and intentions of the 
heart. (Hebrews 4:12)

1. What does the passage say about God?

2. What does the passage say about people? 

3. Is there a sin to 
avoid? 

4. Is there a promise, 
example, or command to 
obey?

5.  Handle: How will I apply 
this to my life in the coming 
week?



4. Healthy Church Formation



Training in how to use the tools!



Sub Saharan Africa 
Church Planting Framework



Matthew 28:18-20 John 3:16

Revelation 7:9

Habakkuk 2:14

1. 2.

3.4.

E2E

M2E

5.

6. E2P



A Website of Resources to Serve the 
African Church

http://www.africaonmission.org/

http://www.africaonmission.org/
http://www.africaonmission.org/
http://www.africaonmission.org/


For More Information and Training

Central Africa – Jackson Smith - Jsmith3@imb.org
East Africa – Chad Pumpelly – chadpumpelly@gmail.com
Southern Africa – Joel Williams – jwilliams@imb.org
West Africa contact Jeremy Newborn – jnewborn@imb.org

mailto:jnewborn@imb.org


West Africa
Cluster 

East Africa 
Cluster

Central Cluster 

Southern 
Cluster
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